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ABSTRACT KEYWORD

Purpose: This study aims to diagnose the current state of national property management within the military, =&t
particularly the army, and to propose strategies for improving management efficiency. It focuses on identifying AMZAL
. . S . . . . s U=
structural limitations, such as the lack of systematic property registration and insufficient organizational capacity,
and seeks to establish measures for securing necessary manpower, enhancing expertise, and increasing institutional  EState Property
interest in national property management. Method: This study conducts a preliminary (exploratory) analysis of the ~ Unregistered Buildings
national property management system by reviewing institutional frameworks and operational practices. In addition, ~ Awareness Survey
a survey was carried out targeting professional personnel responsible for national property management and
commanders of user units to investigate their perceptions, operational conditions, and key challenges related to
property management. Result: he results indicate that military state property management has traditionally been A CCEPTANCE INFO
oriented toward securing facilities and land for operational purposes, rather than systematic asset management.  Received Apr. 16, 2026
Consequently, a significant number of facilities remain unregistered, limiting the ability to accurately assess  Final revision received May 21, 2026
property status and hindering effective management. Furthermore, the study identifies a lack of coordination among ~ Accepted May 27, 2026
management organizations, insufficient manpower and expertise at lower-level units, and increasing external
demands for the normalization of both public and private military-owned lands. These findings highlight the need
for organizational restructuring, improved inter-agency coordination, and strengthened capacity in terms of
personnel and professional training.
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Table 1. Responsibilities and authority of state property

Category anagng Responsibilities and authorities
authority
-Overall supervision and management of
national property affairs
N Minister of -Management mq disposal of national
Supervising property (excluding those
K Economy .
authority . managed/disposed by heads of central
and Finance

government agencies)
-Approval for the use of national property
by other ministries

Delegated Public
supervising | Procurement
authority | Service (PPS)

-Designation of the head of the central
government agency for ownerless real estate

-Management and disposal of assets related
Central Minister of | to special accounts and funds
government | National | -Approval of execution plans for
agency Defense management and disposal of Ministry of
National Defense properties

-Supervision of management, acquisition,
and disposal of national property

-Approval of sale, exchange, transfer, and
free-use permits

-Approval of change of use

Director of | (decommissioning) and transfer to
Facilities supervising authority

Headquarters | -Consultation with relevant ministries for
asset value enhancement

-Identification of buildings subject to
comprehensive insurance and subscription
to insurance

-Survey of national property status

Property
Manager

-Execution of management, acquisition, and
disposal of national property

-Approval of paid-use permits for national
property

Assistant

Property
Manager

Regional
Facilities
Commander

-Use of national property and submission
of demand requests

-Preservation, maintenance, documentation,
and boundary marking

-Operation and management of small-scale
welfare facilities and equipment
-Approval of facility demolition

User Unit Commander
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Fig. 2. Organizational chart of the Defense Facilities Agency
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Table 2. Work procedures for requirement requests and execution
according to the Ministry of National Defense directives on state

property

Demand proposal

Execution

-Proposal of requirements for
mid-term plans and budget
formulation

-Proposal of requirements for
inclusion in the Comprehensive
National Property Plan
-Management of usage and idle
facilities

-Others: asset value
enhancement, consultation, and
support

-Presentation of user unit
opinions (e.g., operational
review)

-Proposal of requirements for
demolition, insurance
subscription, idle land
management, etc.

-Execution of management,
acquisition, and disposal of national
property

-Preparation and implementation of
the Comprehensive National
Property Plan

-National property management: idle
land management, insurance
subscription

-Execution of acquisition and
disposal plans

-Permission for use: general
accounts, unit welfare facilities
-Management of the Defense
Facilities Information System
-Civil complaint administration:
receipt, consultation, response, and
processing

-Promotion of asset value
enhancement

-Various working-level consultations

and deliberations
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Table 3. Survey on the primary duties of personnel in charge of
State property

Response
Task
Category as| rate
Review and budgeting for facility demolition 77%
Management and utilization of in-use and 74%
recyclable assets ’
(Budget formulation) Securing budget for
. 74%
User restoration costs of returned land
unit Preliminary actions for transferred assets 67%
tasks | Inclusion of privately owned land occupied
after Jan. 1, 1993 in the general account 63%
mid-term plan
Formation and review of donation and 6%
acceptance (contribution) consultative bodies °
Normalization of privately owned land used by 96%
the military (excluding budget allocation) ’
Legalization of unregistered buildings 96%
Comprehensive survey of national property 89%
Property | Civil complaint handling (excluding welfare 77%
manager | fund revenue targets such as welfare centers) ’
tasks | Asset value enhancement tasks 7%
Consultation with local governments within
. 74%
stationed areas
Donation and acceptance (contribution) tasks (as
59%
needed)

88

KIEAE Journal, Vol. 26, No. 3, Jun. 2026



Table 4. Training completion status of personnel in charge of state

property
Survey item Survey result
Completion of Completed Not completed
training by Total 44% 56%
national property | Division-level
personnel staff 2% 8%
. Ministry of National
Needf for ‘rewlsmn national Army property Others
of nationa " defense regulations |  practical
property. wor directives guidelines
materials
38% 20% 18% 24%
Need for
army-led Agree Disagree No response
coordination of
national property 529 37% 1%
tasks

Table 5. Improvement requirements for state property management
tasks

Category Description
-Reinforcement of manpower for national property
tasks at the division level (85%)
Army -Budget support for activities of national property
headquarters | personnel (48%)
-Clear division of roles between the Army and the
Facilities Headquarters (37%)
-Update of the facilities information system (GIS)
(63%)
Facilities -Currently, officially announced land prices are based
headquarters | on 2016 data
-Elimination of responsibility-avoidance practices (e.g.,
delaying or shifting tasks) (52%)
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Table 6. Survey results of army commanders

Survey item Survey result
Satisfaction with Satisfied Dissatisfied Neutral
facilities headquarters
tasks 16% 44% 44%
Transfer of national Agree Disagree No opinion
property management
tasks to the army 78% 18% 4%
Prerequisites for Man
power L
improving national | Leinforcement Professionalization Others
property management
Table 7. Other suggestions
Professional
competency Workforce expansion Others
enhancement

-Expand the number
of trainees to the
battalion level
-Need for specialized
property
management training
for working-level
staff (e.g.,
officers/staff
officers)

-Need for casebooks
to support command
decision-making

-Organization of
personnel for long-term
operation (over 3 years)
-Need to reinforce
manpower for
regimental-level
facilities and property
management tasks
-Establishment of a
property management
officer position due to
increasing demands
from the private sector
(development,
restitution,
compensation)

-Establishment of an
operational concept for
reorganized units in
linkage with the
planning and
management system
-Careful review
required for Army
transformation
initiatives

-Delegation of disposal
authority to division
level by applying an
independent
accounting-based
management system
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